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Fitzwilliam Primary School 

School Improvement Plan for Computing - 2020-21  

Barriers to increasing the effectiveness of leadership in Computing: 
 Recent instability of experienced staffing at all levels across school; 
 Capacity of staff to take on subject leadership roles; 
 Varying experience levels of staff leading subjects; 
 Variation of subject knowledge and confidence amongst staff, across subjects. 

Increase the effectiveness of leadership in Computing by:  
 Implementing a long-term strategy that has been planned to ensure consistency in staffing during absences; 
 Using impactful monitoring strategies that are time and cost efficient; 
 Attending subject leader CPD and using staff meetings to build upon and further develop the consistency of subject leadership; 
 Conducting a subject knowledge review and identification of priority subjects where staff subject knowledge needs developing further. 

Improvement 
Targets (What?) 

Intended Outcomes: (What will 
success look like?) 

Actions: 
(How?) 

Timescale 
(When?)/Cost 

Person 
Resp. 
(Who?) 

Monitoring 

1.1   
The Computing 
Subject Leader 
monitors the 
implementation of 
the curriculum to 
ensure that it is 
effectively 
implemented and 
gaps in subject 
knowledge are 
diminishing. 
 
 
 
 
 
 
 
 

 By September 2020, resources from 
the Computing SOW have been 
shared with all teachers.  

 By October 2020, teachers have 
access to an enhanced progression 
grid which models skills and 
exemplifies standards throughout 
the year. 

 In January 2021, monitoring will 
begin to identify alignment with the 
standards exemplified on the 
progression grid. 

 By July 2021, monitoring identifies 
consistent alignment with the 
standards exemplified across all year 
groups and potential greater depth 
pupils. 

 
 

 Ensure teachers have 
access to SOW resources in 
their year group. This will 
be shared via OneDrive so 
access is consistent and 
universal. 

 Progression grid 
enhancement completed in 
preparation of 2021 – 2022 
academic year. 

 Subject leader monitoring 
to be completed with focus 
on implementation (work, 
planning, and discussion). 

 
 
 
 
 

End of Sept 
2020 
 
 
 
 
End of Aug 
2021 
 
 
 
 
Planning  
Start Autumn 2 
Start Spring 2 
 
Discussion & 
Work ARE 
Start Spring 1 
Start Summer 1 

AS 
 
 
 
 
 
AS 
 
 
 
 
 
 
AS 
 
 
 
 
 

SOW on OneDrive 
 
 
ARE Exemplars for IT 
units shared (end of 
Autumn 1). 
Changes to emails 
and Onedrive 
permissions have 
prevented full 
implementation of 
the progression grid. 
 
Monitoring of 
planning took place 
(start of Autumn 2). 
 
Disruption of Covid 
and technology 
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1.2   
The Computing 
Subject Leader 
raises the profile 
of Computing across 
school. 

 
 
 
 
 
 
 
 By April 2021, the roles of Digital 

Leaders will be outlined. 
 By July 2021, Digital leaders will be 

appointed from Years 4, 5 and 6 for 
2021-2022. 

 By July 2021, Computing will be 
more evident in the learning 
environment. 

 

 
 
 
 

 A job specification will be 
created for a Digital Leader. 
 

 AS will advertise the role to 
current Years 3 and 4 (Year 
5 already appointed). 
 

 AS will ask for one piece of 
IT-related work and one 
piece of coding-related 
work to update displays. 

 
Work ARE & PGD 
End Summer 2 
 
 
 
 
 
Start of April 
2021 
 
Start of  
Summer Term 
2021 
 
End of 
Summer 2 

 
 
 
 
 
 
 
AS 
 
 
AS 
 
 
 
AS/Teachers 
 
 
 
 

issues resulted in 
diminished coverage 
in Autumn 2 and 
start of Spring 1. 
 
 
 
 
 
 
 
 
 
Computing Suite 
learning 
environment 
updated to working 
wall format. 
 

 

Impact: Next steps / actions: 
February 2021 

 Technology permitting, teachers, especially staff in new year groups, 
have been able to deliver the units outlined on the SOW. 

 AS led staff meeting (03/02/21) focusing on the teaching of coding 
and how this can be implemented through remote learning. 

 Teachers have begun to consider the impact of most recent Covid-19 
Lockdown and how the teaching of Computing can be achieved 
remotely. 

 Computing Suite learning environment changed to better support 
teaching and learning. 

 AS to begin using Twitter to further monitor in the current Covid-
induced climate. 

 In Spring 2, AS to use teacher’s learning menus to monitor coverage 
compared with the SOW and NC objectives for coding. 

 AS to explore alternative avenues of completing a working version of 
the enhanced progression grid. 

 AS to appoint new Digital Leaders. 
 AS to create a new display for Computing in School. 

July 2021 
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Barriers to increasing the quality of education in Computing: 
 Recent instability of experienced staffing at all levels across school; 
 Variation of subject knowledge and confidence amongst staff, across subjects. This is evident in staff audits (July 2020); 
 Teacher workload and managing this effectively; 
 Intent being successfully created for subjects, recognising that pupils will have gaps in prior learning already (pre-Covid-19) that need addressing 

but implementation being disrupted during 2019-2020; 
 Further gaps and inconsistencies in knowledge and coverage as a result of school closure, partial re-opening and wider return to school caused by 

Covid-19; 
 Potential effect on learning of pupil wellbeing and mental health as a result of Covid-19. 

Increase the quality of education in Computing by:  
 Implementing a long-term strategy that has been planned to ensure consistency in staffing during absences; 
 Attending subject leader CPD and using staff meetings to build upon and further develop the consistency of subject leadership; 
 Conducting a subject knowledge review and identification of priority subjects where staff subject knowledge needs developing further; 
 Revisiting and embedding previous reduction in workload strategies and reviewing the success; 
 Quickly identifying and addressing gaps in knowledge, coverage and understanding through impactful monitoring strategies; 
 Prioritising mental health and wellbeing across the curriculum. 

Improvement 
Targets (What?) 

Intended Outcomes: (What 
will success look like?) 

Actions: 
(How?) 

Timescale 
(When?)/Cost 

Person Resp. 
(Who?) 

Monitoring 

2.1 
The Computing 
Leader will 
ensure that all 
teaching staff 
use greater 
understanding of 
how children learn 
and deepened 
subject 
knowledge to 
implement the 
curriculum with 

 By February 2020, the 
shared understanding of 
how children learn will 
become embedded; 

 By the start of each term, 
teaching staff have a 
deepened subject 
knowledge in order to 
implement the curriculum 
for the forthcoming term;  

 By July 2021, the 
required subject 
knowledge is embedded 

 Enhance the Computing Progression 
Grid to include modelling of skills 
and standardised samples of work. 

 Ensure teachers have access to 
SOW resources in their year group. 
This will be shared via OneDrive so 
access is consistent and universal. 

 Staff meetings to develop teacher 
subject knowledge in coding, 
animations and video/audio editing. 

 Review Computing Policy to include 
updated teaching sequence and 
good practice in Computing. 

End of Sept 
2020 
 
End of Sept 
2020 
 
 
Spring 1 
(03/02/21) 
Summer TBC 
 
End of Sept 
2020 

AS 
 
 
AS 
 
 
 
AS 
 
 
 
AS 

ARE Exemplars for 
IT units shared (end 
of Autumn 1). 
SOW on Onedrive 
 
 
 
Staff meeting for 
Coding (03/02/21). 
AS shared remote 
learning resources. 
2020-2021 
Computing Policy 
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greater 
effectiveness. 
 
 
 

across the curriculum by 
all teaching staff. 

shared with PQ and 
staff in Sept 2020 

2.2 
All staff have a 
secure 
understanding of 
pedagogy leading 
to embedded 
implementation of 
the Computing 
curriculum, to 
ensure gaps in 
knowledge and 
understanding are 
diminishing and 
pupils know more, 
remember more 
and understand 
more over time. 

 By December 2020, the 
shared understanding of 
pedagogy will become 
embedded; 

 By September 2020, 
teaching staff have 
planned to address gaps 
in Computing using their 
developing understanding 
of pedagogy;  

 By January 2021, 
teaching staff have 
planned to address gaps 
in Computing using their 
embedded understanding 
of pedagogy;  

 By July 2021, teaching 
staff have planned to 
address gaps in 
Computing using their 
sustained understanding 
of pedagogy;  

 By July 2021, pupils 
demonstrate that they 
know more, remember 
more and understand 
more across all subjects 
due to consistency and 
rigour in sustained 
systems and pedagogy 

 

 Review Computing Policy to include 
updated teaching sequence and 
good practice in Computing. 

 Ensure teachers have access to 
SOW resources in their year group. 
This will be shared via OneDrive so 
access is consistent and universal. 

 Develop a timetable to ensure safe 
use of computing equipment 
between classes for the remainder 
of the Covid-19 Pandemic. 

 Pupils will use a Computing 
Workbook to record their work. 
They will review their work 
regularly. 

 Review and procure 
equipment/applications required 
for the successful implantation of 
the Computing Curriculum. 

 Carry out monitoring activities in 
line with operating procedures: 
planning scrutiny, pupil discussion, 
work scrutiny. Provide 
verbal/written feedback as 
appropriate. 

 
 
 
 
 
 

Sept 2020 
 
 
Sept 2020 
 
 
 
Ongoing 
July 2021 
 
 
Sept 2020 
 
 
 
Sept 2020 
(Bid Staff 
meeting, cost 
tbc) 
 
Planning  
Start Autumn 2 
Start Spring 2 
 
Discussion & 
Work ARE 
Start Spring 1 
Start Summer 1 
 
Work ARE & GD 
End Summer 2 

AS 
 
 
AS 
 
 
 
AS/PQ 
 
 
 
All Staff 
 
 
 
AS 
 
 
 
AS 

2020-2021 
Computing Policy 
shared with PQ and 
staff in Sept 2020 
 
SOW on Onedrive 
 
Timetable 
completed at start 
of each half term. 
 
Workbooks in place 
 
 
 
31x Headphones 
secured. Software 
problems have 
arisen in Autumn 2. 
 
Planning scrutiny 
took place start of 
Autumn 2. Other 
monitoring on hold 
due to Covid 
restrictions. 
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2.3 
All staff have 
confidence and 
secure 
understanding in 
assessing the 
Computing 
strands of Digital 
Literacy, 
Information 
Technology and 
Computer 
Science. 

 By April 2021, teacher 
assessment judgements 
in Computing will be 
accurate. 

 By July 2021, teachers 
will be able to start 
identifying potential 
greater depth pupils in 
Computing. 

 

 Develop collections of standardised 
work for each year group, 
embedded within the Enhanced 
Progression Grid. Each piece is to be 
annotated to provide a rationale for 
assessment choices. 

 Develop an outline of Greater 
Depth features within Computing. 

 Staff meeting to introduce and 
exemplify the features of Greater 
Depth in Computing. 

 Moderate pupil work in line with 
exemplified standards in each year 
group. 

Sept 2020 
 
 
 
 
 
Start of 
Summer 2021 
 
Summer Term 
2021 
 
Work Scrutiny 
ARE and GD 
End of 
Summer 2 

AS 
 
 
 
 
 
AS 
 
 
AS 
 
 
AS 

Standardised 
exemplars for IT 
units shared with 
all year groups. 
 
 
Coverage 
disrupted. Pushed 
back to Summer 
2021. 
 
 
 
 
 
 

 

Impact: Next steps / actions: 
February 2021 

 AS successful in bid for headphones. Every pupil computer now has a 
working set. 

 Verbal feedback from less confident staff indicates greater confidence 
in teaching coding following the staff meeting. 

 Teachers have had strong ideas of what ARE looks like in their year 
group for IT units (e.g. word processing) due to ARE exemplars. 

 17 new and working laptops are available in school for pupil and staff 
use. 

 E-Safety units were covered in Autumn 1 in all classes. 
 Planning in all classes (Autumn 2) indicated the intent for sufficient 

coverage of IT units. 
 AS changed Computing Suite displays to a working wall format to 

further support effective teaching. 

 AS to check relevant software on pupil devices half-termly to further 
anticipate any disruptions in IT resources. 

 AS to lead a second staff meeting in Summer focusing on media units 
and Greater Depth. 

 AS to continue providing ARE exemplars so teachers can plan and 
assess their units more accurately. 

 AS to monitor the coverage of effectiveness of Computing teaching 
through remote learning. 

July 2021 
    

 


